Economic Justification

By: Paul Gauthier
Manager of Marina
and Waterfront Facilities




- Address shortage of recreational boating
facilities in Cobourg.

- Provide critical customer base required to
support $630K mvestment |n boat handling
equipment. e

- Provide revenue stream required to support
anticipated $1M replacement cost of C, D & E
Docks within the next 15 years
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NOTE: Dryland storage projections for the expanded marina assumes
that the percentage of seasonal docks vs. seasonal dryland storage
boats will remain relatively static.
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» Dock life expectancy is 25 to 30 years with a
debt repayment period of 15 years. This will
resultin 10 to 15 years of annual reserve fund
contributions of approximately $300,000.

» No Tax dollars required for this project.

» Increased target “Heads In Beds” market base for
DBIA. |

» Economic ripple effect from increased tourism.




» Change of dock layout to accommodate
paddle boaters has increased cost.

» Contingency amounts increased due to |
uncertainty of final design elements such as
electrical services, parking facilities and
storage compound.

» Total number of proposed slips has been
reduced to 116.
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» Marina Expansion as currently proposed is
self supporting and will address all 3 primary
objectives, namely:

» Significantly increase number of available
seasonal slips

» Provide adequate customer base to support

noat handling equipment.

» Provide revenue stream to service estimated
$1M replacement cost for C D & E dock within
15 years.




